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DATA SHEET

Oracle Cloud Applications 
Healthcheck

Sample Agenda:

1. Interview Business Users

a. Process area discussions focusing on
pain points and benefits

2. Review Configurations

a. Audit system configurations

3. Develop Recommendations

a. Quick Hits

b. Long Term Plan

c. Process Change

4. Create Execution Plan

5. Final Presentation

 Pain Points/Gap Analysis

 Corrective Action Plan

 Findings Presentation

 Implementation

 Phases

 Approach

 Timeline

 Cost

 Resource Requirements

 Change Management

Deliverables:

System Assessment
 Interview business users
 Identify pain points
 Review configurations
 Analyze future state
 People, Process, Technology

Recommendations
 Identify quick hits
 Develop long term

corrective action plan
 Identify process gaps
 Create execution plan

Presentations
Apps will present its findings for your business including recommendations, 

phasing, approach, change management & more
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