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DATA SHEET

Oracle Cloud Applications 
Healthcheck

Sample Agenda:

1. Interview Business Users

a. Process area discussions focusing on
pain points and benefits

2. Review Configurations

a. Audit system configurations

3. Develop Recommendations

a. Quick Hits

b. Long Term Plan

c. Process Change

4. Create Execution Plan

5. Final Presentation

 Pain Points/Gap Analysis

 Corrective Action Plan

 Findings Presentation

 Implementation

 Phases

 Approach

 Timeline

 Cost

 Resource Requirements

 Change Management

Deliverables:

System Assessment
 Interview business users
 Identify pain points
 Review configurations
 Analyze future state
 People, Process, Technology

Recommendations
 Identify quick hits
 Develop long term

corrective action plan
 Identify process gaps
 Create execution plan

Presentations
Apps will present its findings for your business including recommendations, 

phasing, approach, change management & more

About Apps Associates

Apps Associates is an enterprise application services leader with a 
customer-first focus. Apps Associates has more than two decades of 

experience helping organizations innovate through digital transformation 
initiatives. Customers such as Brooks Automation, Hologic Inc., Edwards 

Vacuum, and Take Two Interactive Software turn to Apps Associates 
for strategic counsel, system integration and the services required to 
solve their most complex business challenges - utilizing experience in 

analytics, application modernization, process automation, digital systems, 
technology and operations.

To learn more about how Apps Associates can help you align your     
business with the right technology, visit: www.appsassociates.com, or 

follow Apps Associates on social media on Twitter and LinkedIn.
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